Digital transformation

of Russian economy




Digitalization in Russia
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Some figures to give a preliminary idea
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nologlies used by companies In

Cloud computing

Big data analytics

Encryption and cyber security

Text, image and voice processing

Artificial intelligence (e.g. machine
learning, neural networks, NLP)

E-commerce and digital trade

Robots, non-humanoid (industrial
automation, drones, etc.)

Internet of things and connected devices

Augmented and virtual reality

Power storage and generation
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Source: Statista 2021



E-Commerce

Yearly grow in 2020 > 34
Total turnover:; > 30 billions of Euro

72,5% purchase by SmartPhone

eCommerce in Russia: forecast 2020-24

E-commerce turnover, trillion roubles
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Before pandemic 234 trillion rubles - 312.224 billion dollars USD

cumulative online sales in 2020-24

*retail sales figures exclude car and petrol sales.
** pandemic impact data exclude possible second wave
***predicts both positive factors: growth of number of customers, increase in frequency of sales, growth
of foodstuffs sales etc. and a negative factor: a decrease in purchasing power of the population

Percentage of people buying by E-=Commerce > 58%

Within 2040 it is expected that 95% of purchase will be by E-=Commerce




Wildberries Ty

CTAPT PACINPOAAXMU
K 8 MAPTA!

Mbl YBE/IMMW/IU CKUAKW HA MWU/IJTUOHBI TOBAPOB

Open in 2004 in Moscow

Possibility to try goods and to
accept/refuse at delivery

Yearly turnover > 1,5 billions euro

Over 15.000 brands

Main sector: foods, home, electronics, In 2021 started to deliver also in Italy
Jewelry, cosmetics and much more



ozON B [
yTOPfashion  OmnCad  Awos  OZONExpress  Bpewaw  Macasew  Kuwrw  Srerpowsa O

Tefal

Anextporpuns Tefal
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Founded in 1998
ili i i By
Over 2 millions of active users monthly el ¥

24 categories of products (electronics,
clothes, automotive, software and so on)

Quick delivery system (Ozon Express)

Turnover: 9 billions of euro (first in
Russia)



B2B platforms
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Main B2B platforms active in Russia

e International platforms: Alibaba, All-biz,
DHgate, Qoovee

e General Platforms: sberbank-ast.ru,
roseltorg.ru, zakazrf.ru, b2b-center.ru, etp-
ets.ru, tektorg.ru.

e Specialized: Lesprom.com, Unipack.ru, Kpnooena s s o
Medprom.ru, Agroserver.ru
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Main technologies for

B2B/B2C portals

Main B2B platforms active in Russia
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e Bitrix24: integrated technology with also
CRM system. Available also in Italian

e 1C-Bitrix: package out of a box for ready
site

e 1C-UMI: integrated system with 1C for
ready E-Commerce (over 1,6 millions site
done with this technology) s e s ‘o0

275000 + 21 000 + 8 M/IH +




National project of digital transformation

Open data
Digital signature

Digital data exchange between official institutions and
companies. Everything is connected to everything.

Companies borders in IT is not clear anymore.You can
expect to get reports about Russian companies in Italian
language and you need no worker hrs to get it.

Effectiveness of investments in IT is key reason behind
digital transformation



Open data about companies

POCCHHCKMA MOPCKOR PETHCTP CYJOXOACTBA
RUSSIAN MARITIME REGISTER OF SHIPPING

In Russia information about companies is open to everyone and
can be requested by |NN (Companles TaX Number) O MPYBHAHHH HCTIBITATETHOM JIABOPATOPHH

RECOGNITION CERTIFICATE
OF TESTING LABORATORY

You can expect to get information:

HacToumms: y toctoscpuerca. 1o
This i 10 certiy thas

000 «[IPOMMALI TECT» (HHH 5029124262)
Poccux, 142300, MO, ¢. Hexoa, Cusupeponorvexoe wocce, .2
Prommash Test Ltd.
ropolskoe Highway, Chekhov, Moscow region, 142300, Russia

e Name of companies, Names of owners, Names of top
management : ;

e Legal address and real address e o O

e Turnover of previous year, number employees, balance and : B
income statement

e Taxdebts :

Licenses that company has e SO . ...

e Legal actions in courts )




Digital banking for companies

Exchange with bank is 100% digital

(companies are not visiting banks) . ]

Digital exchange is based on digital

signature. Digital signature is used by ? __@

Federal Law N 1 from 10/01/2002 (it T
A\

is the first Law that V.Putin signed)




Digital invoices and digital cash register

A project of digital invoices between companies
started in 2010

Digital invoices are processed by commercial
companies (not a state SDI)

For 3 years now all cash registers are on line.
Cash register send to tax data center info about
products quantity and price if you purchase in
retail store.

Digital cheques are processed by commercial
companies and data can be used for analvtics.
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)
Perfumes, tires, light industry items and photo cameras are ready for ) .
I V mandatory marking Get registered with
Chestny ZNAK

ore details

!! Registration with Chestny ZNAK is mandatory for

e St I l y Z N K all economic agents dealing with marked products
.

Details of mandatory digital marking and experiments

Marking

Markirovka is russian word for an ID that is placed on individual product (or
batch) at the stage of production or border crossing.

ID is used to trace individual product from production to consumption.

Markirovka is a global change in taxation system. Before it is started the
object of control from state was individual company. With markirovka it is not
a single company any more - it is whole process of adding value in economy.

It started with alcohol almost 10 years ago and most consumer products are
in different stage of connecting to markirovka.



Digital customs

To process customs from Russian side
Russian company uses digital signature
and digital system to pass in documents
and get approval

To pass through the Russian border you
need to have ids on your products issued
by markirovka system. The request of ids is
100% digital.




You need to be
digital to work in
Russia

— ' General manager
San.City Ltd
alex@san.city

b . +7 926 264 38 67

Can you afford not to be digital
working in Italy ?



