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4 TYPES OF WASTE TO ADDRESS
$4.5 TRILLION TO CAPTURE
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5 BUSINESS MODELS TO LEVERAGE
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10 TECHNOLOGIES FOR DISRUPTION
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5 CE CAPABILITY SHIFT

3. Sourcing and

2. Innovation & product :
manufacturing

development

From designing for single use From homogenous supply

. . / chain to heterogeneous
to designing for many life : :
resource flow innovation
cycles and users :
and cascading
1. Strategy ‘
From focus only on

manage complex
and collaborative
circular networks
/‘ l 4. Sales & product use

From never seeing your

5. Return chains

From compliance to

opportunity driven take- product again to customer
back and asset life cycle
management
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Companies need to get three things right and ask
five key questions

5 business
Challenge Champion models

10 enabling
technologies

5 capability
o shifts

5 key questions:

How will circular economy impact our value chain and that of our customers?
What new business models are most appropriate for our business?
What new capabilities and technologies are key for implementation?

kw0 DR

How to balance short term low hanging fruit and long term disruption?
5. How to manage and drive internal change?
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The Circulars 2016 Highlights

The Circulars, now concluding its second year, achieved a number of significant results during the 2016
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Thank you!

Beatrice Lamonica
Sustainability Lead
beatrice.lamonica@accenture.com
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