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COVID-19

Drastic measures helped China to control the epidemic



Economy trend: the gap between China and USA will 
continue narrowing 



China is huge and diverse



The pharma and medical devices market



14th five year plan



2021 NDRC Plan

1. Implementing the policy of preventing inbound cases and domestic resurgences while ensuring effective routine Covid-19 
control 
2. Accelerating the development of science and technology toward greater self-reliance and working to upgrade industrial 
foundations and modernize industrial chains
3. Executing the strategy of expanding domestic demand and accelerating the creation of a strong domestic market
4. Advancing reform in key sectors and links and promoting better interplay between an efficient market and a capable 
government (negative list, IP, data security…)
5. Promoting high-standard opening up and developing new institutions for a higher-level open economy (FDI, BRI, global 
economy governance, …)
6. Stepping up rural revitalization in all areas and steadily promoting the modernization of agriculture and rural areas
7. Promoting coordinated regional development and optimizing China’s use of territorial space and relevant supporting systems
8. Accelerating green and low-carbon development and strengthening ecological conservation
9. Further improving public wellbeing and ensuring that our people lead happier, more satisfying, and more secure lives (income, 

housing, education, elderly care, healthcare, sport)
10. Coordinating development and security and guarding against and defusing risks in key sectors (food supply, energy, financial 
security, HK/Taiwan)



The Chinese Healthcare market has a strategic value

Courtesy of McKinsey



Why to be in China

In China for China

Italian Chamber of Commerce in China
Business Survey December 2020

What about the Italian companies?



The change in local healthcare players behavior

Main issue: local competition

Courtesy of Deloitte



Physical healthcare services
– Premium healthcare (including 

medical tourism after 2022)
– Specialty chains

New opportunities: healthcare services and training

Digital healthcare services
– Wearable devices/ Home care
– Mobile health/ Online 

hospitals/pharmacies
– Telemedicine
– Clinical decision support

Training
– Healthcare management
– Preventive medicine



Preparation
+

Resource allocation 
+ 

Localization

How the Italian companies should be equipped



• Knowledge
– Regulation
– Market
– IP
– Digital environment

• Competencies
– Cultural/ “Political”
– Soft skills
– Diversity management

Preparation
Many information can be found 
only in China and often only in 

Chinese

Language is not enough but it is 
important



• In China size matters

• Credibility comes from commitment

• Financial resources are easier to find than managerial resources

• Quality of people is essential: NO to “the only one available to go”

Resource allocation



Localization: a key to success



• Italian Embassy in China and Consulates
• Italian Trade Agency
• Sace/Simest
• I TALY-CHINA FOUNDATION (https://www.fondazioneitaliacina.it/) 
• CAMERA DI COMMERCIO ITALIANA IN CINA (www.cameraitacina.com)

Resources: whom to ask for help

https://www.fondazioneitaliacina.it/
http://www.cameraitacina.com/


Thank you for your attention

valtero.canepa@bracco.com

Wechat: valterokang

mailto:valtero.canepa@bracco.com
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