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DHL Express — Global overview <,

10,000 250

220 3

Global Hubs & Dedicated Aircraft
Countries &
e 19 4,000 32,500
served J p |
Regional Hubs Facilities Vehicles

1969 | 77,000

1st DHL Certified International
shipment sent Specialists

196 Million

International Shipments Annually

AC|

LOIMANAGEMENT



DHL Express ltalia — our number

- 6% 60.000

Clienti attivi

Lw 6.000 .......220

500 aeroporti

= 120.000

Spedizioni/giorno

16

voli/giorno

A,

In Italia

3 Intl. Hub

3 Domestic Hubs
6 Air Gateways
65 service Centers
6 Flagship Store

Veicoli




Strategy : Goals and Pillars LIS,

Respect and Results Simplify Customers Lives Positive Contribution
EMPLOYER OF CHOICE PROVIDER OF CHOICE INVESTMEMNT OF CHOICE

Lines

Deutsche Post DHL

-

MOTIVATED GREAT SERVICE LOYAL PROFITABLE

PEOPLE QUALITY CUSTOMERS NETWORK
G > FIRST CHOICE TARGET
o err | BILLION+

JADACI
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Our Learning Approach

Ap,

THE WORLD'S MOST

INTERNATIONAL MANAGER

MODULES

- 10%
FORMAL TRAINING
FORMAL WORKSHOPS AND MANDATORY TRAINING

THE WORLD'S MOST

INTERNATIONAL MANAGER

DEVELOPMENT PLANS 2 0 0/0

COACHING AND FEEDBACK
REGULAR REVIEW WITH MANAGER AND FEEDBACK

THE WORLD'S MOST
INTERNATIONAL
MANAGER DISCOVERY
LEARNMING CHALLENGES

0%

CHALLENGING ASSIGNMENTS ON THE JOB
PUTTING SKILLS, KNOWLEDGE AND BEHAVIORS INTO PRACTICE IN THE WORKPLACE



The Successful 21° Century DHL Express Leader
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Focus On CIM Leardership Development

a3
0

_ CIM 1 CIM 2 CIM
The Successful 2:1:-';::’( Living Focus Coaching for Success
Century DHL Express Supervisory
Manager Excellence Program

JADACI

LOIMANAGEMENT



Focus On DHL Express ‘Coach for Success’ Y

@

DHL Express
Coach for
Success
Program

JADACI
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Focus On DHL Express Supervisory Excellence

@

DHL Express
Supervisory
Excellence

Program

JADACI

LOIMANAGEMENT



Focus On DHL Express Supervisory Excellence
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CIM Supervisory Excellence Program
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People
Excellence
= It's All About
Our People

Service

Excellence Operationa .

. Excellence | Lets Celebrate W Leadership
= It's All About 4

el - It All About Success Excellence
Our Service Dels

Quality i

[

Let's Calebrate
Success
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Thank you
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