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WHY The nature of work has been evolv-
ing recently, along with the way workspaces
are used. This dynamic has major implications
for workspace design and management that
need to respond to new challenges. This
course will assist students, practitioners and
researchers to engage with these ongoing
evolutions. Participants will learn to:

_Integrate different disciplines in a sound rea-

soning around the workplace;

_Manage the planning, programming, and ex-

ecuting phases of a workplace change pro-
cess;

_Picture the future evolution of workplaces

and its impact at the building and urban scale.

WHO.

COORDINATORS & ORGANIZERS

Prof. Andrea Ciaramella, Arch. Chiara Tagliaro, Po-
litecnico di Milano, ABC Department.

Prof. Ying Hua, Cornell University, DEA Department.
TARGET PARTICIPANTS

_Undergraduate and graduate students who are in-

terested in workplace desgin, strategies, change
management, and facility management.

_Researchers who are investigating the social, eco-

nomic and environmental impacts of the most recent
workplace changes.

_Young praciitioners who are currently working in

the field of corporate real estate management, space
planning, and related themes.


mailto:sswm-dabc@polimi.it
https://www.facebook.com/SSWMPolimi/
https://www.rec.polimi.it/offerta-formativa/summer-school-on-workplace-management-sswm/

FORMAT AND METHODS
The course discusses the workplace as an interdisciplinary
area of research and practice.

The course encompasses:

_Theoretical lessons will include the following topics:
The history of the workplace in the 20th century
Organizational changes

The role of Corporate Real Estate Management

What workplaces look like nowadays: working everywhere
Ergonomics in the workplace

Facilities management: an evolving discipline
Workplace strategies: how to think strategically

The role of an architect in the project of a workplace
The impact of the workplace at the urban scale

Case studies: stories of change management.

_Field exploration includes visits to three atypical workplaces:
One corporate workplace

One coworking space

One third space as a workplace.

https://www.rec.polimi.it/offerta-formativa/

SUIMTTBRSCRo0Eon WO BlacBama naEment-s s Wiy _Practical exercise will be organized by simulating the encounter with a potential

client, who asks for a workplace change. Students will build up interdisciplinary
teams, and work on a studio-like project for developing the following themes:
Evaluation of localization in the city context

SWOT analysis of the existing space

Creation of concept and the related communication strategies

Reconfiguration of the spatial layout

Organization of proximities and walking paths in the space

Program of the move

Plan of the preparatory change management strategy.

ASSESSMENT
For course completion, participants need to be present in class during the lectures, attend the
visits, and participate to the workshops.

At the end of the course the projects will be commented by a board composed of

professors from Politecnico di Milano, from Cornell University, and client representatives.

DRAFT SCHEDULE
Weekday Sunday Monday Tuesday |Wednesday| Thursday Friday Saturday
Morning/Afternoon AM PM|AM PM|AM PM|AM PM|AM PM| AM PM| AM PM
| WEEK June 30 July 1 July 2 July 3 July 4 July § July 6

Workshop - Tutorship

Seminar - Conference
Il WEEK July 7 July 8 July 9 July 10 July 11 July 12 July 13
Woarkshop - Tutorship

Seminar - Conference
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