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People & 
Planet  

Positive 
 
 

Inspire and enable millions 
of customers to live a more 
sustainable life at home 1 
Strive for resource and 
energy independence 2 

3 Take the lead in creating a 
better life for people and 
communities 
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Resource and energy 
independance 
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Turning wasto into                
Resources 
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Our goals  

We will take a lead in turning waste into resources. We will 
develop key resource chains securing recycled material, 
ensure key parts of our range are easily recycled and take 
a stand for closed loop society.  

• strive for zero waste to landfill wherever possible, with a minimum of 90% 
of the waste from our stores and other IKEA operations sorted for recycling 
by the end of FY15; 
 
• by the end of 2020 to reduce the waste from our stores with 10% 
(kg/m3) compared to 2013; 
 
• to have material recycled 80% of the waste from our operations by 2020; 
 
• enable customers to have clear and simple options for the reuse and 
recycling of appropriate categories of IKEA products, e.g. mattresses, 
sofas, appliances and light bulbs; 
 
• target key raw material with dedicated “resource chain” projects to 
establish new flows of recycled materials 
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The circular economy model  
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Our wished position  

IKEA will contribute to a circular economy by 
closing material loops coming from our products, 

operations and other external sources and by 
giving value, adding services and enabling our 

customers to maintain, repair, reuse and recycle 
home furnishing products 
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Our customers 
care 

• Our customers are more 
receptive to sustainability.  

 
• They want IKEA to actively help 

them.  
 

• Customers thinking IKEA takes 
responsibility has remained 
unchanged for many years. 
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Our customers care  
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1 Post-consumer  
-  Reuse, repair 
-  Reverse logistics 
-  Collection network 
-  Incentive platform 

4 Sourcing of recycled materials 
- Resource bank/pool 
- Recycled material supplier 
- Alternative material supplier 
 

3 Processing infrastructure 
- Sorting technology/process 
-  Quality requirements  
-  Upcycling technology/process 
-  Recycling technology/process 
 

6 Design for recyclability 
- Recyclable material 
- Easy for recycling 

2 Post-industrial logistic 
-  External commercial source 
-  Join stream with industries 
-  Consumer goods producer 
-  Service industry (hotel, airport) 
 

Pre-Consumer waste 

Supply chain 
- IKEA suppliers 
- Recycled material at 
supplier 
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 How to approach circular economy  



Virgin 
Material  
Cost 

Collection 
Cost 
(Including 
material 
dumping fee) 

Sorting  
and pre-
treatment 
Cost 

Processing 
and 
recycling 
production 
cost 

Economic  
opportunity  

Recycled 
Material  
Cost 

Additional 
production 
costs due 
to use 
recycled 
material 
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 A sustainable opportunity must be 

economically sustainable 



Current experiences  



Second life - France   



Second life - Italy  
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Second life - Sweden  
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Second life - UK  
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Second life - UK  
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18 

Mattress take-back at IKEA in 21 countries by 
FY15. The initiative is linked to “where the 
good day starts”. Defined sustainability 
staircase model for the take-back service.   

Mattresses take back  
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• IKEA components spare 
parts to customers and 
stores 
 

• IKEA components 
furniture spare parts in 
Nordic countries => 
Global service 
 

• Repair shop in IKEA China 

Repair at IKEA  
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Material reverse flow - Italy   

… gathered baled soft plastic 
waste from the 7 IKEA 
stores in Italy to be 
recycled 

 
… sorted, cleaned and 

transformed into raw plastic 
materials at the nearest 
recycling facility in Italy 

 
… developed SKRUTT, in 

collaboration with IoS , 
Trading and a Supplier in 
Czech Republic 

From Supplying:  

To a Resource Chain:  
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Ongoing experiences - Italy   

Material reverse flow 
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Home is the most important place in the world 
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