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RETAIL DOCTORS has been
operating in the management
consulting market for over 10
years. We have gained several
experiences with significant
growth  results for our
customers.

Among our customers there
are multinational companies
and companies with recognized
brands, but also smaller
entrepreneurial realities in the
process of affirmation.

The common trait is the
ambition to have \visible
growth results in order to be
more and more capable of
dealing with even the strongest
competitors.

Tel.: +39 02 367 416 74

Value Proposition

VALUE PROPOSITION IMPROVEMENT
To develop a product / service offer capable
to win the comparison with competitors

INTERACTION WITH CUSTOMERS AND
DISTRIBUTORS

Each interaction must be designed in
details: the proposed solution must be
advantageous for all the players
involved along the supply chain

INTERNAL ORGANIZATION OF OPERATIONS
-~ | Having great products and excellent
~ | sellers is not enough. Fully efficient
organizations are also needed

u.massafra@retaildoctors.it www.retaildoctors.it



