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First Turnaround Intervention

Who we are

In the agri-food sector, 1 over 2
companies is in fact at risk or
vulnerable and it is established that
out of 100 companies that are in
difficulty, 70 had visible warning signs
even 5 years earlier (Bocconi - Cerved)

Turnaround is a discipline aimed at
preventing and solving business critical
issues.

Entriage interprets the warning signs
of a company and then intervenes with
a corporate Turnaround.

Entriage brings together a highly
qualified group of specialists and
managers, also coming from the food
sector.
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Confindustria Milano, Monza e Brianza, Lodi

Filiera Agroalimentare

Service description

Business alert

comparable to the blood test for your
company, it highlights those warning
indicators to prevent a crisis risk.

Triage Test ©

The Triage Test projects when and how
intensely a corporate crisis could occur if no
action is taken in time. It measures gravity and
urgency and shape the intervention

First Turnaround Intervention

aims to bring the company back into
economic / financial balance in a short
time and operates on 3 parallel levels:
1. Tactical turnaround

2. Industrial Turnaround

3. Financial Turnaround

www.entriage.com
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