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 Programme Management 
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MORE THAN A CENTURY OF HISTORY 
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AW Programmes 

• Relevant  Non Recurring activities 

• Heavy customization 

• High integration among AW Functions  

• Executed in conjunction with other Companies (either 
through Joint Ventures or dedicated Partnerships) 
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Programmes Vs Product  Organizations 
Operating Models  

 
 

New Product Product 

Definition 

Production & In Service 

Product Improvement / Evolution 

Concept Certification & 1st delivery 

Characteristics 

Methodology 

• Identification of the most 
attractive alternative 

• Business Case and Risk 
Analysis 

• Limited investment 

• Customer requirements 
definition 

• High NR activities 

• High Cross Functions Integration with 
concurrency and reiteration 

• Collaboration with external partners / JV 

• Focus on effectiveness 

• Long time frame 

• High investment 

• ... 

• Focus on A/C Delivery, Schedule Adherence 

• Focus on Volumes, Efficiency, Quality 

• Focus on Product improvement  and evolution 
(Product Plan) 

• Focus on macro-commonalities at platform level 

• ... 

Product Management methods and tools to: 

• Manage volumes 

• Achieve efficiencies 

• Manage commonalities 

• Plan Product evolution 

Program Management  methods and tools to: 

• Manage cross-function integration 

• Keep costs / progress under control along a 
long timeframe (EVMS) 

Heavy Customisation 

Design & Development 
Stabilization 

Each phase of the Product Lifecycle requires appropriate operating models,  

management methodologies and skills depending upon its characteristics and complexity 

Program Management  
methods and tools to: 

• Manage cross-function 
integration 
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• Support  to Functional Areas for planning  and control  (Cost & Schedule 
 Analysts and Integrated Master Schedulers) 

• Provide  standard programme performance reporting  

• Define and mantain the AW Programme Management Methodology and 
 Processes 

• Provide training 

•   Ensure a continuos process improvement 

• Release Programmes Budget and Forecast 

 

 

 

 

PMO Role in AW  
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PM Processes vs Programme Life Cycle 
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Closure 

Programme 
Milestones 

 Define 

PMB 
    Manage Programme Execution 

Manage  

Programme 
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PM Processes   

Launch 

PMB Definition 

Execution 
  

Closure  

Contract award  

Programme IMS 

Programme SOW 

Programme Budget  

Mang. Plans 

Contracted Work Order 

Preliminary Work Order 
Authorization 

Mang. Plans 

Control Account Plans 

CBB, WAD 

WAD 

Required change 
Baseline Change Control 

Deliverable 

Performance Rpts 

Corrective actions LOG 

Variance Rpt 

PMB 

Proj.Early Terminated/Stopped   

Proj. Scope Completed 

 Product/Service 
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Background: the VH71 Programme 

 

Contract Award January 2005 

 

• Contract (Cost Plus) required full 

 application of Earned Value  

 Management System across the 

  entire Programme 

 

• Companies involved needed to be 

 EVMS Certified 

 

• AW committed to apply EVMS to 

 all Programmes   
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EVMS Challenges  
 

 
• No previous practical experience 

 

• Traditional ‘silo’ approach among functions 

 

• New organizational model (Integrated Product Teams, Control Account 
Manager) to be implemented expanding sense of ownership 
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EVMS Requirements  
 
 
 

Finmeccanica  Life Cycle 
 Management 

ANSI/EIA-748-A-1998 
 standard  
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Organizational Breakdown Structure 
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  Programme Manager  

 
Industrial Eng. 

 Manager  
 

 
Procurement Manager 
  

 
Finance Controller 

  

 
CPE 

  

A detailed  resource loaded  plan (Control Account Plan) 
horizontal and vertical integrated, shared on line  
(MSP/SAP) 

Engineering  CAM Manuf.Engineering CAM Manufacturing CAM 

A detailed  resource loaded  plan (Control Account Plan) 
horizontal and vertical integrated, shared on line  
(MSP/SAP) 

A detailed  resource loaded  plan (Control Account Plan) 
horizontal and vertical integrated, shared on line  (MSP/SAP) 

PDR CDR PO 

Product 
Delivery B/O 

Delivery 

Procurement  
WP Manager/ CAM 

IPT LEADER   Cost & Schedule Analyst 

INTEGRATED  PRODUCT  TEAM  

Interfuctional Management  
and Control 

Commercial Manager Quality Manager 

PM Operating Model 
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EVMS Certification steps in AW 

Survey 

Compliance 

 1° Validation Review 

Progress Assistance Visits 

Integrated Baseline Review 

1st CPR Submission 

 

October 2006 

41 Discrepancies 

 5 Major 

 36 Minor   

June 2005 

June 2007 

 3 Discrepancies 

 0 Major 

 3 Minor   

October 2007 

AW(IT) has been certified ANSI STD by US Defense Contract Management Agency  

March 2005 

Dec. 2005/July06 
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 EVMS implementation   
Lessons Learned  

• Get the Top Management endorsement to have 
the “Company” commitment and priority 

• Define and empower an EVMS Design & 
Implementation Team led by the Programme 
Manager 

• CAM/IPT Role  assignment: importance to choose 
the right people able to ‘drive’ and not only to 
report 

• Building a good enterprise tool set  

• Using C&S Analysts (assigned at IPT level) to 
support CAM in the “beaurocratic” part of EVMS 
system 
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EVMS:  Main Benefits 

• Defines a solid and shared baseline in terms of cost, schedule and scope 
(Performance Measurement Baseline) 

• Supplies timely and relevant information on programmes performance using 
common metrics 

• Timely highlights the Cost & Schedule variances in order to implement the 
corrective actions and support management decisions. 

• Defines a more accurate Estimation At Completion. 

 


