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What is the EBRD?

• An international financial institution 

primarily working with the private sector

• We invest in projects, engage in policy 

dialogue and provide technical 

assistance that fosters innovation and 

builds sustainable and open-market 

economies

• Owned by 65 countries and two

inter-governmental institutions 

(the EU and EIB),

• In January 2016, China became the 

EBRD’s 67th shareholder

• Capital base of €30 billion

• Operates in 36 countries



Approx. 70%– private sector

Approx. 30%– public sector
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Business opportunities for consultants, 

suppliers and contractors

EBRD

Provides

Financing

(Investment Project)

Consultancy services 

for 

Project Preparation

Consultancy services for 

Project Implementation

Investment Clients

Goods and works for 

Project Implementation

Provides

Technical Assistance

TC Project
(non-investment related)

TC Clients



Why we need you (Consultants)!

Over 30% of EBRD’s investments and most 

policy reform activities require consultancy 

support

Over 3,000 consultancy contracts for 

€189.15 million in 2016

585 new TC (consultancy) assignments for 

€258m approved in 2016:

• Approx. 60% investment-

related TCs

• Approx. 40% non investment-

related TCs (policy reform etc.)

Consultancy support for investments and policy reform



Consultancy opportunities approved in 2016

- Regions / value

Central Asia
18.5%

Central Europe and 
Baltics
2.2%

Eastern Europe and 
Caucasus

17.5%

Regional
37.6%

Russia
0.1%

South Eastern Europe
9.2%

SEMED
10.4%

Turkey
4.6%



Consultancy opportunities approved in 2016

- Sectors / value

Agribusiness
7%

Economics, Policy and 
Governance

6%

Energy Efficiency and 
Climate Change

9%

Financial Institutions
13%

Legal Transition
4%

Municipal 
Environmental  
Infrastructure

20%

Small Business
19%

Transport
5%

Other
17%



Consultancy opportunities approved in 2016

- Types of  assignments / value

Investment 
preparation

16%

Investment 
Implementation

26%

Policy Dialogue
4%

Institution Building
13%

Legal and Regulatory 
Reform

7%

Capacity Building
31%

Research
3%



Examples of  consultancy services

(transactional)

EBRD Sector: Municipal & Environmental Infrastructure  

• Technical studies 

• Market studies

• Feasibility study

• Technical, financial & 

environmental/social due diligence

• Environmental and Social Impact 

Assessments (ESIA)

• Lender's monitor/engineer

• Project implementation support

• Stakeholder participation 

programme

• Corporate, financial and operational 

performance improvement 

programmes

• Capacity building and training

• Water

• Wastewater

• District heating

• Solid waste

• Busses/trams

• Metro

• Ferries

• Parking

• Urban roads

• e-ticketing

• Traffic mangnt

• Street lighting

• Tariffs

• Regulators 



Examples of  consultancy services 

(non-transactional)

Non-transactional or for EBRD’s institutional needs

• Policy dialogue and reform in all sectors

• Legal reform (access to finance, 

corporate governance, public 

procurement, PPP etc.)

• Capital market development

• Environmental studies

• Gender & social assessments

• Capacity building / training

• Institution building

• Economic studies

• Political analysis

• Research

• Legal advice on investments (outside 

counsel)

• Evaluation

• IT design and implementation

• Office of Chief Economist 

(OCE)

• Economics, Policy & 

Governance (EPG)

• Investment Climate and 

Governance Initiative

• Legal Transition 

Programme (LTP)

• Office of the General 

Counsel (OGC)

• Environment & 

Sustainability Department 

(ESD)

• Local Currency & Capital 

Markets Development

• Information Technology

• Civil Society Engagement 

Unit (CSEU)



Consultancy Contract awards by EBRD

for Italian Consultants 2012-2016

Consultancy Contracts 

Awards total

Consultancy Contract Awards to Italian 

Consultants

Year Value, € 

million

Number Value, € 

million

% of Total 

Value

Number

2016 189.15 3,005 13.11 6.93% 102

2015 169.64 2,824 7.58 4.47% 105

2014 166.55 2,734 7.38 4.43% 92

2013 173.73 2,879 6.74 3.88% 84

2012 168.07 2,764 8.92 5.31% 111

Main areas of expertise of Italian consultants: financial institutions, sustainable energy

investment, power and energy, SME and natural resources sectors.



Project Procurement



Examples of  goods and works procured 

under Bank projects (Project Procurement)

Municipal Infrastructure 

Waste water treatment plants, pipes, meters, pumping stations, 
sewage plants, process plants, incinerators

Transportation
Rail track maintenance equipment, locomotives, signal systems, 
trams, buses, air traffic control and navigation equipment, 
motorway construction, management information systems

Power and Energy Efficiency 
Power transmission lines and substations, distribution control 
systems, power stations and sub-components, 
meters, energy efficiency equipment, 
refurbishment of  plants, 
management information systems



Project Procurement
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Italian participation 2012 – 2016

(Project Procurement)

16

Project Procurement of Goods, Work and Services

Number of tenders submitted by Italian firms = 107

Number of contracts won by Italian entities = 40

Total value EUR 390.0 million (EUR 244 million works contracts)



Opportunities?

How to start

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj-upbPzeTPAhXDyRoKHT25AUsQjRwIBw&url=http://www.ebrd.com/news/2015/ebrd-annual-meeting-2015-investing-and-geopolitical-uncertainty.html&psig=AFQjCNGbK4Y1ipTSWoQS7zBiJxxvh4X9UQ&ust=1476888474724580


Do your research!

(1) Green Economy Transition
http://www.ebrd.com/what-we-do/get/knowledge-hub.html 

(2) Early Transition Countries Initiative (ETC)
http://www.ebrd.com/what-we-do/sectors-and-topics/early-transition-countries-initiative.html

(3) Local Currency and Capital Markets Initiative (LC2)
http://www.ebrd.com/what-we-do/sectors-and-topics/local-currency-and-capital-markets.html

(4) Strategy for Promotion of Gender Equality 2016-2020
http://www.ebrd.com/gender-strategy.html

(5) Small Business Initiative (SBI)
http://www.ebrd.com/what-we-do/sectors-and-topics/ebrd-small-business-initiative.html

(6) Investment Climate and Governance Initiative (ICGI)
http://www.ebrd.com/what-we-do/sectors-and-topics/ebd-icg-initiative.html

(7) Economic Inclusion Strategy (EIS)
Currently considered

EBRD’s strategic initiatives



Do your research!

(1) Factsheets for EBRD countries, key sectors and themes
http://www.ebrd.com/news/publications/factsheets.html

(2) Country strategies
http://www.ebrd.com/what-we-do/strategies-and-policies.html

(3) Banking sector strategies
http://www.ebrd.com/what-we-do/strategies-and-policies.html

(4) Sector-specific information, for example on Sustainable Energy 

Financing Facilities (SEFF)
http://www.ebrd.com/what-we-do/sectors-and-topics/sustainable-resources/seffs.html

(5) Environmental & Social Impact Assessments
http://www.ebrd.com/esia.html 

(6) Project Summary Documents (with references to required 

TC/consultancy support)
http://www.ebrd.com/work-with-us/project-finance/project-summary-documents.html

http://www.ebrd.com/work-with-us/project-finance/technical-cooperation-project-

summary-documents.html

Other information



Consultant opportunities and Project Procurement

Research ebrd.com!

Work with us:

• Project Procurement

• Consultancy Services

• Corporate Procurement.



How to start?

Assess procurement notices!

Search by contract type

- Consultancy services

- Corporate goods, works and services

- Project goods, works and services

Search by sector and country



How to start?

Register to eSelection (Consultancies)

Register: https://eselection.ebrd.com/suite/

(1) notification of new opportunities

(2) Submit expressions of interest & proposals

(3) Monitor the status of application



Project Procurement
http://www.ebrd.com/work-with-us/procurement/project-procurement.html

When you want to be well prepared – look here!!



E-procurement (Project Procurement)



Strategies for successful applications



Assess pipeline of  opportunities!
http://www.ebrd.com/work-with-us/project-finance/project-summary-documents.html

for investment-related 

consultancy support



Example of  Project Summary Document

Extract from a Project Summary Document 



Assess pipeline of  opportunities!
http://www.ebrd.com/work-with-us/project-finance/technical-cooperation-project-

summary-documents.html

for non investment 

related consultancy 

support



consortia or sub-contracting opportunities,

identify potential local, regional or

international partner firms to complement

your firm’s strengths (know-how, project

references, key experts)

engaging external experts to satisfy

requirements related to key personnel

Join forces



EBRD contract award notices/shortlists
http://www.ebrd.com/work-with-us/procurement/consultancy-services.html



• Consider your application from perspective of evaluation 
committee

• Documents:

Focussed

Accessible

Concise

Tailored

“Be kind to evaluators”



Contact

21

For all further enquiries:

Technical Cooperation

Andrea Baldan

Tel: +44 20 7338 7589

baldana@ebrd.com

Project Procurement

Dirk Plutz

Tel: +44 20 7338 6219

plutzd@ebrd.com

EBRD, One Exchange Square

London, EC2A 2JN 

United Kingdom
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